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1.0 NAME

The name of the Society is the Waimakariri Ecological & Landscape Restoration Alliance Incorporated (called “the Society”).  (WELRA)
2.0
address


P.O. Box 9125

Addington

Christchurch 8149
3.0
OBJECTS FOR WHICH the Society IS ESTABLISHED

3.1
Mission Statement
To obtain and coordinate fund raising to undertake wilding tree management in the upper Waimakariri Basin with the aim of restoring and maintaining the area’s unique landscape and biodiversity values and to provide a forum for the exchange of ideas and information among people and organisations with similar wilding control aims.
3.2
Objectives
3.2.1
The Society’s activities may include, but are not limited to:

a)
Controlling the spread of wilding trees within the upper Waimakariri Basin by the most effective and appropriate means available.
b)
Securing funds to facilitate the control of wilding spread within the upper Waimakariri Basin.

c)
Generating publicity to enhance the awareness of the importance of controlling wilding spread within the upper Waimakariri Basin.

d)
Disseminating information on wilding-spread.
e)
Encouraging and promoting research on wilding-spread.

f)
Assisting local and central governments and other agencies to recognise the benefits of attaining and maintaining a wilding-free landscape within the upper Waimakariri Basin. 
4.0
MEMBERSHIP

4.1
Eligibility
4.1.1
Any person or a member of an organisation with an interest in the control of the spread of wilding trees within the upper Waimakariri Basin who accepts registration and abides by the constitution of the Society may become a member. 

4.1.2
Membership of the Society is open to, but not limited to, the following organisations/people:
· Environment Canterbury

· Department of Conservation
· Selwyn District Council

· Transit New Zealand
· Land Information New Zealand
· Orion Group
· Canterbury Environmental Trust
· Transpower

· High Country Federated Farmers
· Castle Hill Village Residents Association

· Ngai Tahu

· University of Canterbury
· High Country Stations

· NZ Forest and Bird Society

· Other Interested Persons

4.2
Membership Affirmation
4.2.1
Affirmation of membership will be achieved through notification in the minutes of either a general or executive meeting.  Members will be registered in a Society database.

4.3
Exclusion
4.3.1
The modes by which persons may cease to be a member of the Society are by written resignation or by behaviour contrary to the stated objectives of the Society (as decided by a two-thirds majority of the Executive).

5.0
ALTERATION OF CONSTITUTION
5.1
The constitution of the Society can be changed by a majority decision from a Special General Meeting following a motion from a previous meeting of the Executive or General Meeting of members, or by a majority postal vote amongst ordinary members including the Executive.
5.2
Any alterations to the Constitution shall not alter, rescind or contradict the Society’s charitable status, and no addition to or alteration or recession of the Constitution shall be approved if it affects the non-profit aims, the personal benefit provisions, or the winding-up provisions (clause 9).
5.3
Any proposed alterations of the Constitution shall be received in writing.
5.4
The provisions and effect of this clause shall not be removed from this document and shall be included and implied into any document replacing this document.

6.0
MEETINGS

6.1
Notice of Annual or Special General Meetings of the Society will be by post, email, or fax notified no less than two weeks prior to meeting dates.

6.2
Notice of meetings of the Executive may be by telephone, e-mail, fax, post or in person.

6.3
Meetings will be conducted by the Chairperson, or designate, and will be minuted by the Secretary or designate.

6.4
A quorum of a General Meeting of the Society is at least 8 members. 

6.5
A quorum of the Executive is 4 members of the Executive, including the Chairperson.
6.6
Voting will be either verbal or a show of hands, at the discretion of the Chairperson.

6.7
Written notices of motion shall be sent to the Chairperson at least 1 week prior to meetings.

6.8
An Annual General Meeting will be held each year within three months of the end of the Society’s financial year – 30 June.

6.9
The venue of the Annual General Meeting will be determined by the Executive.
6.10
Where possible the Annual General Meeting will be held in the same location as, and be timed to coincide with, any annual field seminar that is organised by or for the Society.

7.0
EXECUTIVE

7.1 
Composition of the Executive 
7.1.1
The Executive shall consist of 7 registered members including the Chairperson of the Society, Secretary and Treasurer, plus any co-opted or invited representatives from the following statutory organisations:
· Department of Conservation
· Environment Canterbury
· Transit New Zealand

· Land Information New Zealand

· Selwyn District Council

7.1.2
The Secretary and Treasurer of the Executive will be elected by the Executive members at the first meeting of those members after Society members have elected them to the Executive.

7.1.3
The Chairperson of the Society will be the Chairperson of the Executive.

7.1.4
The Executive may appoint an interim Secretary and/or Treasurer until a full election is undertaken within the Executive.

7.1.5
Additional and/or replacement Executive members may be co-opted by the remaining Executive from time to time but such appointments must be ratified by the next General Meeting, and must have a defined purpose.

7.1.6
The Executive may establish or disestablish whatever sub-committees it sees fit and it may delegate any of its powers to a sub-committee, and also revoke these delegations.
7.2 
Election of Executive
7.2.1
Members of the Executive will be elected by nomination, seconding and majority vote by members of the Society at an Annual General Meeting, a Special General Meeting or by postal vote.

7.2.2
The first Annual General Meeting of the Society and election of Executive members will occur as soon as practical after the adoption of the agreed constitution of the Society by the Steering Task Group.
7.2.3
Executive members will be elected for terms of 3 years.
7.2.4
One third of the positions (2, or 3 persons each year within each three-year period) on the Executive will come up for election at each election, after the third Annual General Meeting. 
8.0
COMMON SEAL
8.1
The Common Seal of the Society shall be held by the Secretary and be used for documents issued on behalf of the Society that require the Common Seal.

9.0
CONTROL AND INVESTMENT OF FUNDS

9.1
The Society is a charitable organisation.
9.2
The control and investment of Society funds is the responsibility of the Chairperson, Treasurer, and Secretary, acting on instructions from the Executive.

9.3
No person or entity shall personally benefit from the financial transactions of the Society other than by way of the payment of a salary, contracts, or wages of employed persons and/or the reimbursement of approved expenses to persons incurring expenses on behalf of the Society. 
9.4 
The Society shall ensure that any private pecuniary profit/gain to anyone involved within the Society is incidental to the pursuit of the Society’s charitable objects.

9.5
The Chairperson may be entitled to an honorarium provided this is in accordance with a scale of amounts approved at an Annual or Special General Meeting.
9.6
No member of the organisation or any person associated with a member shall participate in or materially influence any decision made by the organisation in respect of the payment to, or on behalf of that member or associated person of any income, benefit, or advantage whatsoever.  Any income paid shall be reasonable and relative to that which would be paid in an arm’s-length transaction (being the open market value).  The provisions and effect of this clause and clause 9.3 shall not be removed from this document and shall be included and implied in any document replacing this document.

9.7
The Executive may appoint suitable persons to salaried positions within the Society provided that sufficient funds to support the salaried person(s) already exist within the resources of the Society, or written pledges for such funds have been received by the Society from contributing organisations or individuals.

9.8
The Society may become a sponsoring organisation for immigration purposes where an overseas person is selected for a salaried position.

9.9
Under normal circumstances salaried positions will involve fixed-term Employment Agreements that reflect the period of time for which funds and/or written pledges of funds have already been received by the Society at the time the appointment is made.

9.10
The Executive may nominate other authorised members of the Executive as designated signatories for the Society at its discretion
9.11
Employment Agreements for salaried positions must include an escape clause that provides for termination of employment (with appropriate notice) in the event that available funding is withdrawn or does not become available as planned or pledged by contributing organisations or individuals.

9.12
Cheques for any purposes will require two signatures, being those of the Chairperson, Treasurer or Secretary or another designated member of the Executive.

9.13
Automatic payments may be set up with two signatures, being those of the Chairperson, Treasurer or Secretary or another designated member of the Executive.
9.14
An annual audit will be conducted if requested by members who will appoint an auditor at the Annual General Meeting. 
9.15
The Treasurer or Secretary will appropriately record all incoming and outgoing funds.  

9.16
Sufficient Society funds will be held in a cheque account to meet foreseeable expenses.  Where possible surplus funds will be held in an interest-earning term deposit or bank account.

9.17
The Treasurer or Secretary will present a financial report at each Annual General Meeting and at such other times as are determined by the Executive.

10.
DISESTABLISHMENT

10.1
If the Society is dissolved or liquidated for any reason, after payment of creditors and associated accounting and legal expenses, all surplus funds and other assets belonging to the Society shall be given or transferred to another organisation that is charitable under New Zealand law and has purposes similar to those of the Society.
Changes agreed
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Ray Goldring  Chairman,   16 December 2008
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